
Eastford Library Board Meeting 
Ivy Glen Memorial 

   Thursday, February 23, 2023 

Members in attendance: Seth Budd, Dan Belanger, Rachel Budd, Jody Blanchette, Stephanie Bulan, Nancy 
Gingras, Jim Trowbridge 

1.  Meeting called to order at 6:36 pm. 

2.  Approval of Minutes of Regular meeting January 26, 2023 

 Minutes were approved as written; Stephanie motioned, Dan seconded. Motion approved, with Rachel 
abstaining. 

 It was noted that the December minutes incorrectly reflected the new leadership. The correct officers 
are Seth Budd, Chair, and Jody Blanchette as Vice Chair. 

3.  Financial Report 

 Beth informed us she has ordered some books, tv trays, 2 light-up drawing desks, and a small table for 
anime. The Transaction Detail and Budget reports Beth presented raised no questions.  

 Seth reported the Selectmen had some questions about our proposed budget, particularly as to the 
following line items:  

 a. Adding a line for money for a substitute 

 b. How the professional development would be used 

 c. Internet speed; phone costs: (we agreed to have the fax line to be canceled, which will be a savings of 
$1,200.00/year) 

 d. The Outreach line will be eliminated and be instead included in Programs and Supplies  

 e. Computer maintenance and support; travel expenses.  

 Discussion ensued about all of these topics and members of the Board are prepared to explain the 
budget proposal at the Selectmen’s meeting. 

4.  Librarian’s Report 

 a.  New light bulbs have been installed upstairs and things are much brighter. 

 b. The mailbox has yet to be ordered.   

 b.  Beth has requested that the Library door be fixed, as it is not working properly and must be propped 
open with duct tape. 

c.  Upcoming March events are St. Patrick’s Day crafts on March 11 and Family Movie and Pizza 
night on March 25. 

  

         



5.  Committee Reports 

a. There were no Committee reports given. 
 

6.  Old Business 

 a.    There was no Old Business discussed. 

7.  New Business 

a. The Board was advised of the recent unauthorized addition to the Library’s WIFI system without our 
knowledge. Discussion ensued as to the circumstances behind this and how to prevent it in the 
future. Dan will follow up with a letter to the Selectmen asking for clarification and how to ensure it 
won’t happen again in the future. 

b. Nancy reported on the progress made in gathering information about how to start a Friends group. 
Discussion ensued about how to establish a group and whether it’s necessary to have the group get 
501(c)3 status. Beth has asked Deb Richards about including a Friends group under the Board’s 
purview. Deb thinks establishing a 501c3 might be necessary due to whether a municipality can raise 
funds and/or accept donations, but will contact the town’s attorney to determine the viability of this. 

c. A cleaning person has been hired for the Library; the current plan is for them to clean while the 
Library is open, which isn’t optimal for patrons or staff. Seth will ask the First Selectman to allow 
Beth to alter her hours so she can be available for 3 hours/week during the Library’s off hours so the 
cleaning person can come in then.  

d.  
8. Citizens Comments  

a.   Jeanine Spink commended the Board and the Library personnel for the outstanding job everyone is 
doing. 
 

9. Motion to adjourn by Stephanie, seconded by Nancy. Motion passed unanimously. Meeting adjourned at 
8:30 pm. 
 
Respectfully submitted, 
Nancy Gingras 

 

 

 


